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Setia

Third Party Engagement
Policy

This Policy is written in Vietnamese and in English. Both language versions are considered
to be equally authentic. In the event of any discrepancy between the two aforementioned
versions, the English version shall prevail in determining the spirit, intent, and meaning of this
Policy.
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1. S PSETIA'S THIRD PARTY ENGAGEMENT POLICY

1.1 Ethics, honesty and integrity are cornerstones of our approach to doing
business.

1.2 Bribery and corruption are strictly prohibited. We take a zero-tolerance
approach to all forms of bribery and corruption both within S P Setia and in
respect of the actions of our agents, business partners, contractors, service
providers and other third parties and associated persons.

1.3 We are committed to upholding the highest ethical standards in our
workplace and in all our business dealings and relationships wherever we
operate.

1.4 We expect that Third Parties will conduct themselves in accordance with S
P Setia’s values, policies and procedures and the relevant laws relating to
bribery and corruption.

15 To ensure that the highest standards of business integrity are applied, S P
Setia conducts risk-based due diligence before entering into a contract with
a Third Party to ensure that the Third Party is capable of meeting, and
willing to meet, S P Setia’s standards.

1.6 The purpose of this document is to provide an overview of the compliance
due diligence process as well as detailed guidance on how to conduct
compliance due diligence in relation to Third Parties. This Policy applies to
all Third Parties engaged or proposed to be engaged by S P Setia.

1.7 S P Setia must not engage or pay any Third Party unless the Compliance
Due Diligence process set out in this Policy has been successfully
completed. If you have any questions or queries in relation to this Policy,
please contact the Integrity and Governance Unit (IGU) for further guidance.

1.8 This Policy should be read in conjunction with S P Setia’s Anti-Bribery and
Corruption policy, Code of Conduct and Business Ethics and the relevant
standard operating procedures including, among others, Gifts and
Hospitality policy, Donations and Sponsorships policy and the
Whistleblowing policy that are implemented in Vietnam.

2. DEFINED TERMS
2.1 Director means a Director appointed to a Board of Directors of S P Setia

and in relation to Vietham only, Director includes (i) member of member’s
council for S P Setia’s presence in Vietham in form of limited liability
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company, or (i) member of board of management or member of the
executive committee for S P Setia’s presence in Vietnam in form of joint
stock company, or (iii) director or general director as appointed by S P Setia
as the sole owner, or by the members’ council or by the board of
management of the entity in the form of limited liability company or joint
stock company, respectively.

2.2 Employee means any individual working at any level or grade under the
management, operation and supervision of S P Setia regardless of the
name of the agreement between the parties, including officers, senior
managers, trainees, secondees, agency staff of S P Setia, whether full-time,
part-time, permanent, fixed-term or temporary.

2.3 Head means in relation to an Employee, the head of a department, head of
business unit, Director, General Director, and where applicable as the
context may require, a Divisional General Manager, an Executive Vice
President, a Senior Executive Vice President, Chief Operating Officer or
Chief Executive Officer, Chief Operating Officer of S P Setia or Chief
Executive Officer of S P Setia within the Employee’s reporting line.

2.4 Integrity and Governance Unit or IGU means the integrity and
governance unit of S P Setia and further details of its establishment are set
out in the Whistleblowing Policy.

2.5 Public Official means an individual who: (i) holds a legislative,
administrative or judicial position of any kind; or (ii) who performs public
duties or exercises a public function for or on behalf of a country or territory
(or subdivision thereof) or for any public agency or enterprise (including
government linked companies and enterprises, and state-owned or state-
controlled companies and enterprises); or (iii) is an official or an agent of a
public international organisation (such as the United Nations or similar
body).

2.6 Red Flag means an event, occurrence or circumstance identified during the
due diligence process which indicates a potential threat or risk or area of
concern to S P Setia. Based on the gathered information and research
performed on the Third Party, Red Flags are indications that illegal or
improper conduct could possibly occur or could have occurred.

2.7 S P Setia means S P Setia Berhad and its subsidiaries and any business
entity which is directly or indirectly (i) wholly or majority owned; or (ii)
controlled; or (iii) managed by S P Setia Berhad, details of which are
available at: https://www.spsetia.com/en-us/corporate/business-
performance/investor relations.
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2.8 Third Party / Third Parties includes anyone who at any time performs (or
who is intended to perform) services for or on behalf of any entity in S P
Setia, including anyone who is engaged (by contract or otherwise) or paid to
represent any entity in S P Setia such as suppliers, distributors, business
contacts, agents, representatives, intermediaries, middlemen, introducers,
sponsors, consultants, contractors, advisers, and potentially Public Officials.

3. WHO IS COVERED BY THE POLICY?
3.1 This Policy applies to all Employees and Directors wherever located.

3.2 Employees and Directors are expected, as part of their normal duties, to do
the following:

(@) familiarize themselves with and comply this Policy and related
procedures issued by S P Setia as amended from time to time;

(b)  participate in any related training provided by S P Setia,

(c) familiarize themselves with and comply any other policy and
procedures which apply to their jobs issued by S P Setia as amended
from time to time; and

(d) immediately report any actual or suspected bribe, allegation of
bribery made or offered by a Third Party or breaches of policies and
procedures which come to their attention to their Head or in
accordance with the Whistleblowing Policy.

3.3 In this Policy, any reference to “you” or “your” means any person subject to
this Policy.

4.  WHO IS RESPONSIBLE FOR THE POLICY?

4.1 The Board of Directors continues to lead S P Setia's anti-bribery and
corruption efforts and has overall responsibility for ensuring this Policy
complies with S P Setia’s legal and ethical obligations. The Board of
Directors will provide the necessary leadership, resources and active
support for management’s implementation of this Policy.

4.2 The IGU has primary and day-to-day responsibility for implementing and

overseeing this Policy, and for monitoring its use and effectiveness. The
IGU shall regularly report to the Risk Management Committee and
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ultimately the Board of Directors concerning the implementation and
effectiveness of this Policy.

4.3 The Chief Risk, Integrity and Governance Officer (CRIGO) is responsible for
reviewing the adequacy of this Policy and regularly reporting on its
implementation and matters arising thereunder to the Risk Management
Committee and ultimately the Board of Directors of S P Setia, taking into
account relevant developments and evolving international laws and industry
standards. The CRIGO will oversee the development, maintenance and
testing of S P Setia’s anti-corruption standards and procedures designed to
evaluate and improve their effectiveness.

4.4 Every Employee of S P Setia and Director acting on behalf of S P Setia is
responsible for understanding the Policy. All queries regarding this Policy's
interpretation and when and how the rules apply in a given situation should
be directed to the IGU.

4.5 Management at all levels are responsible for ensuring that those reporting
to them are made aware of and understand this Policy and are given
adequate and regular training on it. The nature and frequency of the training
will vary depending on the role of the individual and the likelihood that such
person or entity will be exposed to corruption issues. All Employees must
ensure that they complete any related training that they are required to
undertake as directed by S P Setia’s Board of Directors and management,
from time to time.

5. Initial Risk Assessment

5.1 The initial risk assessment on the Third Party shall be the responsibility of
the Employee, in the relevant department of the business unit or support
unit, who proposes to engage the Third Party (the Requestor).

5.2 The objective of this step is to assess the level of risk the Third Party
presents, which then determines the required level of due diligence work to
be carried out. Not all Third Parties present the same level of risk and
therefore do not require the same level of due diligence. The risk level will
depend on the:

(@) Nature of service/arrangement;

(b) Country risk (both the country where the Third Party is located, and
the country where the service is being provided); and

(c) Monetary value of the service provided.
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5.3 S P Setia’s risk assessment processes require the completion of the
following steps prior to the engagement of the Third Parties:

(@) the Due Diligence Checklist to be completed by the Requestor;

(b) the Third Party should complete and return a copy of the Due
Diligence Questionnaire (along with supporting documents);

(c) a desktop search should be carried out on the Third Party; and

(d) formal business or registry searches (for example, company or
business registration searches at (i) the Companies Commission of
Malaysia in Malaysia, or (ii) the National Business Registration Portal
in Vietnam or any other relevant registry of companies or businesses
should be conducted in respect of the Third Party, if available in the
jurisdiction where the Third Party is incorporated or registered
(Official Searches).

5.4 The Due Diligence Checklist and Due Diligence Questionnaire enable the
collection of information about the Third Party, including information about
the Third Party’s ownership and management, track record of ethical
conduct, internal policies and procedures, and subcontractor relations. The
Third Party should provide supporting evidence in response to the
guestions on the Due Diligence Questionnaire wherever possible. To the
extent any answers provided by the Third Party are unclear or
unsatisfactory or conflicts with the Official Search Results, the Requestor
should seek clarification and any supporting evidence from the Third Party

promptly.

55 A desktop search should also be carried out to gain an initial understanding
of the public profile of the Third Party and to determine whether there are
any reputational issues relating to the Third Party (including its subsidiaries,
officers and agents) that need to be further explored. The desktop search
should be carried out by the Requestor and the results documented.
Searches ought to be conducted using internet search engines and any
public databases that are relevant in the local jurisdiction and to the extent
possible, in the local language. Searches should be broad enough to
understand as much about the Third Party as possible. In addition, the
search should include key words such as fraud, bribery, corruption, money-
laundering, terrorism, sanctions, graft, and kickback.
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5.6 In circumstances where a contract is to be proposed by the Third Party, the
draft contract and proposed terms and conditions should also be obtained
by the Requestor, wherever practicable. Please refer to the standard
operating procedure.

6. Analysis and evaluation of the information gathered

6.1 When complete, all information collated on the Third Party will be reviewed
by the Requestor's approving manager for, among other things,
completeness, accuracy and consistency with particular attention to the
nature and scope of service provided, payment terms and mode of
payment.

6.2 If there are any gaps or inconsistencies with the overall information collated,
it may be necessary to carry out further research, including interviewing the
Requestor and/or the Third Party.

6.3 Once the review is complete, the approving manager will assess whether
any Red Flags have been identified. If the approving manager is in any
doubt as to the existence of any Red Flags, the approving manager may
consult with the IGU.

6.4 Approving manager should refer to the common Red Flags Checklist while
completing their review:

(@) If no Red Flags are identified, the Third Party will be classified as
“Green”; or

(b) If Red Flags are identified, the approving manager will escalate the
review of the Third Party to the relevant Head in order for the Head to
determine whether the Third Party should be classified as “Amber” or
‘Red”, in accordance with the parameters set out in the standard
operating procedures to be read together with this policy.

6.5 Finding a Red Flag does not automatically mean that S P Setia is
prohibited from engaging the Third Party. However, a Red Flag should not
be ignored or left unaddressed by S P Setia. In order to proceed with the
Third Party, S P Setia will implement risk mitigation measures set out in the
standard operating procedures to be read together with this policy,
reflecting the nature and seriousness of the Red Flag(s) identified. The
Employees responsible for managing the relationship with the Third Party
should also be made aware of the potential Red Flags and the steps that
are to be taken to mitigate them.
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6.6 After considering all the information and findings, the approving manager
and the relevant Head, in consultation with IGU, will decide on the
classification of the Third Party, along with the recommended mitigation
actions to be taken, where relevant:

Classification Description Recommendation
The proposed arrangement bears a | Approved — arrangement
Green : .
low risk of corruption can proceed
The proposed arrangement bears a
: . Arrangement may
moderate risk of corruption AND ”
Amber ) : proceed under specified
there are actions which can be o
g : conditions
taken to mitigate the risks
The proposed arrangement bears a Not approved. The Third
Red e : Party should not be
high risk of corruption
engaged
7. Mitigation

7.1 In circumstances where the Third Party is classified as “Amber” or “Red”,
actions must be taken to mitigate risk. Potential mitigation actions that can
be considered and prescribed by S P Setia as and when necessary are set
out non-exhaustively below. The mitigation actions shall be based on the
type and nature of red flags identified following the review of the Third
Party. If there is nothing that can be done to mitigate the risk satisfactorily,
then the Third Party must be classified as “Red” and S P Setia shall not
engage that Third Party.

(@) As approved by the Head, in consultation with the IGU, enhanced due
diligence by the approving manager and/or by external consultants,
including interviews with and/or potential site visits to the Third Party;

(b) Introduction

of appropriate internal financial and accounting
procedures, such as financial limits of authority and requiring detailed
evidence of services performed by the Third Party;

(c) Ensuring that the Third Party has appropriate policies and procedures
in place to deal with anti-bribery and corruption issues;

(d) Negotiating specific anti-bribery and corruption contractual clauses
leading to audit rights, obligations to provide evidence of services
provided and contract termination or compensation in case of

incidents should be tailored to the contract and

relevant jurisdiction;

compliance

Revision No.: 00

Effective: 1 January 2022



APPLICABLE TO VIETNAM ONLY Document no: SPSB-GRIG-VIET-POL06

(e) Continuous assessment during engagement, including periodic
updating of the Due Diligence Checklist by the Requestor and the Due
Diligence Questionnaire by the Third Party;

(H  Self-disclosure by the Third Party of possible compliance violations;
(g) Periodic or repeated training for the Third Party; and/or

(h) Re-assessment of performance — including ethical business practices
and service standards of the Third Party - at regular intervals.

8. Written Agreements

8.1 All agreements with Third Parties should be entered into in writing prior to
the commencement of work or services.

8.2 S P Setia should ensure that agreements with Third Parties contain:
(@) the scope of services to be provided by the Third Party;
(b) the Third Party’s duties;

(c) the remuneration structure, including basis of commission, and/or
payment terms providing clearly how payment shall be made, for
example, against work done supported by clearly defined deliverables
or progress milestones for work done;

(d) the term and conditions of the agreement; and

(e) the Third Party’s commitment to all applicable laws, including anti-
bribery laws, as represented by appropriate contract compliance
language/representations and warranties.

8.3 Where S P Setia’s ability to impose strict contractual safeguards is limited,
S P Setia should at a minimum ensure that the Code of Conduct and Anti-
Bribery and Corruption policy are communicated to the Third Party.

8.4 It should be borne in mind that the Due Diligence Checklist and
Questionnaire are only guidance tools which should be “live” throughout the
engagement of the Third Party. If a new Red Flag is uncovered during any
stage of the engagement, the approving manager shall notify the Head in
order to determine what, if any, mitigation steps or other decisions ought to
be taken by the approving Manager and the Head, following consultation
with IGU.
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9. Training and Awareness

9.1 All S P Setia employees who are involved in the engagement of Third
Parties will receive training on the Third Party due diligence process and
potential Red Flags that they should look out for.

9.2 If you have not received training in the process, but believe that you should,
please contact your Head.

9.3 Third Parties will be trained on S P Setia’s Anti-Bribery and Corruption
Policy. If such briefing is provided, this step should be documented by the
IGU.

10. Documenting the compliance due diligence performed

10.1 The steps conducted as part of the compliance due diligence process on a
Third Party shall be properly and systematically documented by the
Requestor, approving manager and the other Employees responsible for
the relationship with the Third Party. Signed originals should be retained in
the safe custody of the business unit or support unit and copies of all signed
originals shall be uploaded and maintained on the S P Setia Intranet.

10.2 Proper documentation is important as it acts as a record of the materials
reviewed, the decision made and the reasons relied upon.

11. Ongoing monitoring and review

11.1 Once the Third Party has been approved and engaged, the Third Party’s
conduct and performance will be assessed by the business unit or support
unit responsible for the relationship with the Third Party throughout the
engagement period.

11.2 Compliance Due Diligence will be repeated for periodic cycles not
exceeding 2 years for Third Parties categorised as “Green” and not
exceeding 1 years for Third Parties categorised as “Amber”, and anytime
during those periodic cycles if there are any concerns or Red Flags or
changes in circumstances resulting in new or altered compliance risks
posed by the Third Party.

10
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12. Breaches of policy

12.1 You must ensure that you read, understand and comply with this Policy and
the relevant standard operating procedures and that you avoid any activity
that might lead to, or suggest, a breach of this Policy or standard operating
procedures.

12.2 Bribes given or offered by any Third Party carrying out services for S P
Setia in order to retain business (or an advantage in the conduct of
business) for S P Setia may result in S P Setia being convicted of an
offence of failing to prevent that bribery, whether or not S P Setia knew of
the existence of the bribe. If you are unsure whether a particular act
constitutes bribery, or if you have any other queries, these should be raised
with your Head or the IGU.

12.3 You should raise concerns about any occurrence or genuine suspicion of
misconduct or violation of this Policy at the earliest possible stage by
reporting any occurrence or suspicion immediately in writing to the IGU.
Please refer to the Whistleblowing Policy for more detailed guidance. Such
reports may then be escalated by the IGU to the Risk Management
Committee, and ultimately the Board of Directors, as appropriate.

12.4 Non-compliance with this Policy may therefore result in severe criminal or
civil penalties which will vary according to the offence and which could
include imprisonment under Vietnamese law. In the event that S P Setia is
subject to any criminal or civil penalties such as monetary fine and/or
suspension of business operations as the result of offences committed by
the Employee, S P Setia reserves the right to take appropriate action or
measures against such Employees as it deems fit.

12.5 It is a disciplinary offence for you to not comply with the terms of this Policy.
12.6 S P Setia shall, subject to legal advice, notify, and cooperate fully with the

relevant authorities in relation to any case of bribery or corruption
committed by a Third Party or a Public Official.

This policy has been approved by the Board of Directors on 23 November
2021.

11
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Setia

CHIi AP DUNG CHO VIET NAM

Chinh séch Thué tuyén
bén thw ba

Chinh séch nay duoc viét bang tiéng Viét va tiéng Anh. C4 hai phién ban ngdn ngi déu cé
gia trj nhw nhau. Trong truromg hop khdng ¢ sw nhét quén gida hai phién ban duoc dé cép &
trén, phién ban tiéng Anh sé duoc wu tién ap dung trong viéc xéc dinh tinh than, muc dich va
y nghia cda Chinh sach nay.

Ban stra déi sé: 00 C6 hiéu luc: Ngay
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1. CHINH SACH THUE TUYEN BEN THU’ BA CUA S P SETIA

1.1 Pao dirc, sy trung thuwc va tinh liém chinh 1a nén méng trong phuwong thirc
kinh doanh cua chdng toi.

1.2 Nghiém cdm cac hanh vi héi 16 va tham nhiing. Chang t6i thi hanh chinh
sach khéng khoan nhuwong dbi voi tat cad cac hinh thée hdi 16 va tham
nhiing trong c& pham vi t& chirc clia S P Setia va trong hoat déng ctia cac
dai ly, déi tac kinh doanh, nha thau, nha cung cép dich vu va cac bén thi
ba khéac cta chung t6i, cling nhw cac ca nhan cé lién quan.

1.3 Ching t6i cam két duy tri cac tiéu chuén dao drc cao nhat tai noi lam viéc,
cling nhu trong tat ca cac giao dich kinh doanh va cac moi quan hé cua
chung t6i & bat ky noi dau chung téi hoat déng.

1.4 Chung t6i mong rang cac Bén thr ba sé tw c6 cac hanh vi ('ng x& phd hop
v&i cac gia tri, chinh sach va thu tuc cua S P Setia, cling nhw cac luat Ié
lién quan dén van dé hoi 16 va tham nhiing.

1.5  Dé& dam bao rang cac tiéu chuan cao nhét vé tinh liém chinh cGa doanh
nghiép luén duwoc ap dung, S P Setia tién hanh cac hoat dong thdm dinh
dwa trén rai ro trwée khi ky két hop dong v&i Bén thir ba, nham dam bao
Bén thtr ba c6 kha ndng dap (rng va sén sang dap (rng cac tiéu chuan cla
S P Setia.

1.6  Ching t6i soan thao tai liéu nay nham cung cap kién thirc tdng quéat vé quy
trinh thdm dinh sy tuan tha, cling nhw cung cap hwéng dan chi tiét vé cach
thire tién hanh hoat dong thdm dinh sw tuan tha lién quan dén cac Bén thi
ba. Chinh sach nay &p dung cho tit cd cac Bén th(r ba dang dwoc S P
Setia thué hodc dé xuét thue.

1.7 S P Setia khéng duoc thué hoac thanh toan cho bat ky Bén thir ba nao tri
khi da thwe hién thanh coéng quy trinh Thdm dinh tuan thd dwoc néu trong
Chinh sach nay. Néu c6 bat ky cau héi hoac thdc mac nao lién quan dén
Chinh séach nay, vui ldng lién hé vé&i Pon vi Quan tri va Liém chinh (IGU) dé
dwoc huwéng dan thém.

1.8 Né&n doc Chinh sach nay cung v&i chinh sach Chéng héi 16 va tham nhiing,
B& quy tac (rng Xt va dao drc kinh doanh ctia S P Setia, bén canh céac tha
tuc van hanh tiéu chuan lién quan, gébm cé: chinh sach Qua tang va chiéu
dai, chinh sach Quyén gdp va tai tro va chinh sach T giac da va dang
dwoc trién khai tai Viét Nam, trong sb nhirng chinh sach khac.

Ban stra déi sé: 00 C6 hiéu luc: Ngay
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2. CAC THUAT NG BUQ'C PINH NGHIA

2.1  Giam déc nghia la mot Giam dbc dwoc bd nhiém vao Hoi ddng quan tri cla
S P Setia va chi lién quan dén Viét Nam, Giam déc bao gém (i) thanh vién
cta hoi ddng thanh vién néu S P Setia xuat hién tai Viét Nam dwéi hinh
thirc cong ty trach nhiém hiru han, hodc (i) thanh vién hoéi ddng quan tri
hodc thanh vién ban diéu hanh néu S P Setia xuat hién tai Viét Nam dwdi
hinh thtrc cong ty ¢b phan, hoac (i) giam déc hodc téng giam déc do S P
Setia b6 nhiém lam chd sé& hiru duy nhét, hodc do hoi déng thanh vién hodc
ban quan ly ctia phap nhan bd nhiém néu S P Setia xuat hién tai Viét Nam
dwoi hinh thire twong tng la cong ty trach nhiém hru han hoac cong ty cd
phan.

2.2 Nhan vién nghia |14 b4t ky ca nhan nao lam viéc & bét ky cAp dd nao dudi
sy quan ly, van hanh va giam sat cia S P Setia, khéng phéan biét tén cta
thda thuan gitra cac bén, bao gébm céan bd, quan ly cap cao, thyc tap sinh,
nhan vién dwoc biét phai, nhan vién dai ly cia S P Setia, di ky hop déng
lao déng toan th&i gian, lao ddng ban thei gian, lao déng cé dinh, lao déng
c6 thoi han hay lao dong tam thoi.

2.3 Trwong bd phan, khi lién quan dén mot Nhan vién, nghia la nguoi dirng
dau bo phan, nguwoi ding dau don vi kinh doanh, Giam dbc, Téng giam
déc, va néu bdi canh yéu cau, la Tbng giam déc bo phan, Pho chu tich diéu
hanh, Phé cha tich Biéu hanh cAp cao, Giam déc Khdi van hanh hodc Giam
déc diéu hanh, Giam déc Khbi van hanh clia S P Setia hoac Giam déc diéu
hanh ctia S P Setia trong trach nhiém bao cao cta Nhan vién.

2.4 Don vi Quan tri va Liém chinh hogc IGU nghia la don vi phu trach quan
tri va liém chinh cta S P Setia va nhirng chj tiet khac vé viéc thanh lap
don vi nay dwoc quy dinh trong Chinh sach To giac.

2.5 Coéng chirc nghia la mét ca nhan: (i) gil vi tri trong bd phan Iap phap, hanh
chinh hodc tw phap dwdi bat ky hinh thérc nao; hoac (i) thwe thi cdng vu
hoac thiwc hién cac hoat dong cong cong cho hay thay mat cho mot quéc
gia hoac vung lanh thd (hodc phan khu cla nhirng quoc gia hoac vung lanh
thd nay) hoac cho bat ky co’ quan cong quyén hoac doanh nghiép cong nao
(bao gbm cac cong ty va doanh nghiép lién két véi chinh pha va céac cong ty
va doanh nghiép thudc s& hiru nha nwéc hodc do nha nuwéc kiém soat);
hodc (iii) 1a quan chirc hodc dai dién cla mét td chirc qudc t& cong (chang
han nhw Lién Hop Quédc hodc co quan twong tw).

2.6 DAu hiéu canh bao nghia 1a mét sw kién, sw viéc xay ra hoac tinh huong
ducyc xac dinh trong qué trinh thdm dinh, chi ra mbi de doa hodc rui ro tiém
an hoac linh vwc ma S P Setia lo ngai. Dwa trén théng tin thu thap va
nghién ctru dwoc thwe hién dbi véi Bén thir ba, DAu hiéu canh béo la dau
hiéu cho thay hanh vi b4t hop phap hoac khdng phu hop cé thé sé xay ra
ho&c co thé da xay ra.

Ban stra déi sé: 00 C6 hiéu luc: Ngay
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2.7 S P Setia nghia la S P Setia Berhad va cac cong ty con cia S P Setia
Berhad va bét ky thwc thé kinh doanh nao dwoc S P Setia Berhad truc tiép
ho&c gian tiép (i) s& hiru toan bd hodc da sb; hodc (i) kiém soat; hoac (iii)
chiu sw quan ly cia S P Setia Berhad, théng tin chi tiét c6 tai:
https://www.spsetia.com/en-us/corporate/business-performance/investor
relations.

2.8 Bén thir ba/Cac bén thi ba bao gbm tat ca cac c& nhan tai bat ky thoi
diém nao thwc hién (hodc cé y dinh thwe hién) cac dich vu cho hoac thay
mat cho bat ky phap nhan nao trong S P Setia, bao gébm moi phap nhan
duwoc thué (theo hop déng hodc theo cach khac) hodc dwoc thanh toan dé
dai dién cho bat ky thyc thé nao trong S P Setia nhw nha cung cép, nha
phan phéi, déi tac kinh doanh, dai ly, dai dién, bén trung gian, b&n méi gidi,
ngwoi gidi thiéu, nha tai tro, nha tw van, nha thau, cé van va cac Céng
chtre tiém nang.

3.  NHNG CA NHAN NAO LA BOI TWONG CUA CHINH SACH?
3.1  Chinh sach nay ap dung cho tat ca Nhan vién va Giam déc & moi dia diém.

3.2 Nhw mot phan trong nhié@m vu théng thuworng, Nhan vién va Giam déc dwoc
yéu cau thwc hién nhirng cbng viéc sau:

(@ tw lam quen va tuan tha Chinh sach nay cling nhw cac tha tuc lién
guan do S P Setia ban hanh, stra doi theo th&i gian;

(b) tham gia bat ky khoa dao tao lién quan nao do S P Setia cung cap;

() tw lam quen va tudn tha béat ky chinh sach va thd tuc ndo khac ap
dung cho céng viéc cta ban than do S P Setia ban hanh, stra dbi theo
thoi gian; va

(d) béo céo ngay lap tirc cac hanh vi hbi 16, cao budc hdi 16 da dién ra
thwe t& hodc bi nghi nge do Bén thir ba thwc hién hodc cac hanh vi vi
pham cac chinh sach va thd tuc ma ho nhan thirc dwoc cho Truwdng
bd phan cta bén thi ba hodc theo Chinh sach Té giac.

3.3  Trong Chinh sach nay, bat ct khi nao nhac dén “ban” hodc “clia ban” déu
mang y nghia la bat ky ca nhan nao la doi twong ap dat cia Chinh sach
nay.

4. Al CHIU TRACH NHIEM VE CHINH SACH NAY?

4.1  H6i déng quan tri tiép tuc dan dat cac né lwc chdng héi 16 va tham nhiing
cla S P Setia va c6 trach nhiém chung trong viéc dam bao Chinh sach nay
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tuan "[hl] cac nghia vu phap ly va dao dirc cia S P Setia. HoI dong qué~n tri
sé tien hanh chi dao can thiét, cung cap cac nguodn lyc va tich cwc ho tro
cho viéc thyc hién Chinh sach nay cta ban quan ly.

4.2 IGU gilr trach nhiém chinh va thwdng nhat trong cong tac thyc hién va
giam sat Chinh sach nay, cling nhw giam sat hoat dong st dung va hiéu
qua cla Chinh sach. IGU sé& thwéng xuyén bao céo cho Uy ban Quan ly
RUi ro va cao nhét 1a Hoi ddng quan trj vé viéc thwc hién va hiéu qua cta Chinh
sach nay.

4.3 Giam dbéc B phan Ri ro, Liém chinh va Quan tri (CRIGO) chiju trach
nhiém xem xét tinh ddy dd cta Chinh sach nay va thuwong xuyén béao céo
vé viéc thyc hién Chinh sach kém theo cac van dé phat sinh khi thwe hién
chinh sach cho Uy ban Quan ly Rui ro va cudi ciing la Hoi déng quan tri cha
S P Setia, trén co s& xem xét nhirng phét trién co lién quan va cac luat
quéc té ciing nhu tiéu chuan nganh dang lién tuc bién déi. CRIGO sé giam
sat cong tac phat trién, duy tri va th&r nghiém céc tiéu chuan va quy trinh
chdng tham nhiing ctia S P Setia, dwoc thiét ké nhdm danh gia va cai thién
hiéu qua cta cac tiéu chuan va thu tuc nay.

4.4  Moi Nhan vién cla S P Setia va Giam dbéc dai dién cho S P Setia c6 trach
nhiém doc hiéu Chinh sach nay. Tat ca cac cau hai lién quan dén viéc dién
gidi Chinh sach nay, cling nhw thdi diém va cach thirc 4p dung cac quy tac
Chinh sach trong mét tinh huéng nhét dinh phai dwoc chuyén dén IGU.

4.5 Cac cap quan ly c6 trach nhiém dam bao nhirng ngudi bao cdo cho minh
nhan thire va hiéu dwoc Chinh sach nay, ciing nhw dwoc dao tao day da va
thwéng xuyén vé Chinh sach. Ban chat va tan suéat cla khoa dao tao sé
khac nhau tly thudc vao vai trd ctia ca nhan va kha nang tiép xuc véi cac
van dé tham nhiing cla ca nhan hay t6 chirc d6. Tat ca Nhan vién phai
dam bao minh hoan thanh moi khéa dao tao lién quan ma minh can tham
gia theo chi dao cta Héi ddng quan tri va ban quan ly cia S P Setia, tly
tirng thoi diém.

5. Danh gia rai ro ban dau

5.1  Cong tac danh gia rii ro ban dau doi véi Bén thir ba la trach nhiém cla
Nhan vién trong ’bc} phan lién quan cua don vi kiph doanh hoac don vi ho
trg, ngudi dé xuat thué Bén thir ba (Ngw®i yéu cau).

5.2 Muc tiéu ctia bwéc nay la danh gia mec dé rdi ro ma Bén th(r ba gay ra,
sau do6 xac dinh mie do can thiét ctia cdng viéc thdm dinh can tién hanh.
Khong phai tat c& cac Bén thé ba déu c6 cung merc dd rdi ro va do dé
khéng yéu cau &p dung mc dd tién hanh thdm dinh giébng nhau. Mirc do
rui ro sé phu thudc vao:

(a) Ban chat cua dich vu/thda thuan:;
5
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(b) R ro quéc gia (ca quédc gia noi dat try s& ctia Bén thtr ba va qudc gia
noi dich vu sé dwoc cung cap); va

(c) Giatritién té cha dich vu dwoc cung cap.

5.3 Quy trinh danh giéa rdi ro clia S P Setia yéu ciu hoan thanh cac buwéc sau
triwdc khi cé sy tham gia clia cac Bén th ba:

(@) Danh sach hoat déng thdm dinh cAn Nguwdi yéu cau hoan thanh:;

(b) Bén thtr ba phai hoan thanh va gwi lai ban sao Bang cau hoi vé hoat
ddng tham dinh (cung va&i cac tai liéu ho tro);

(c) tién hanh tim kiém trén may tinh vé Bén th ba; va

(d) tién hanh tim kiém doanh nghiép hoac dang ky chinh thtee (vi du: tim
kiém céng ty hoac dang ky kinh doanh tai (i) Uy ban cong ty Malaysia
tai Malaysia, hoac (ii) Cong thdng tin quoc gia vé dang ky doanh
nghiép tai Viét Nam hoac bat ky hé so dang ky cong ty hoac doanh
nghiép cé lién quan nao khac dbi véi Bén thir ba, néu cé, trong khu
vue tai phan noi Bén thé ba dwoc thanh 1ap hodc dang ky (Tim kiém
chinh thudrec).

5.4  Danh sach hoat ddng thAm dinh va Bang cau héi hoat déng thdm dinh cho
phép thu thap thdng tin vé Bén th& ba, bao gdbm thdng tin vé quyén sé& hiru
va quan ly, hd so theo déi hanh vi dao dirc, cac chinh sach va tha tuc noi
bd ciing nhw quan hé véi nha thau phu cta Bén th ba. Bén th(r ba nén
cung cap bang chirng hé tror dé trd 1o cac cau héi trong Bang cau héi hoat
dong tham dinh néu c6 thé. Trong mot chirng muc nhat dinh, néu cau tra
I&i do Bén thtr ba cung cap khong r6 rang hoac khong thoéa dang hoac mau
thudn véi Két qua tim kiém chinh thtre, Nguoi yéu cau nén yéu cau Bén
thr ba l1am ré cling nhw cung cap moi bang ching hé tro ngay lap tirc.

5.5  Can tién hanh tim kiém trén may tinh d& cé dwoc hiéu biét ban dau vé ho
so cdng khai clia Bén thir ba va dé xac dinh xem Bén thr ba (bao gém céac
cobng ty con, can bd va dai ly) co bat ky van dé nao vé danh tiéng can dwoc
tim hiéu thém hay khéng. Cong tac tim kiém trén may tinh phai do Nguoi
yéu cau thwc hién va ghi lai két qua. Cong tac tim kiém phai dwoc tién hanh
bang cac cong cu tim kiém trén internet va trén bat ky co s& di liéu cong
céng nao co lién quan trong pham vi tai phan dia phwong va dén mac do
c6 thé, bang ngén ngir dia phwong. Pham vi tim kiém phai dd rong dé hiéu
cang nhiéu vé& Bén th& ba cang tét. Ngoai ra, thdng tin tim kiém nén bao
gdm céac tr khdéa nhu gian lan, héi 16, tham nhiing, rtra tién, khang bd, ché
tai, dut 16t va lai qua.
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5.6  Trong trwdng hop hop dong dwoc Bén thir ba dé xuat, thi Nguoi yéu cau
cling phai c6 dwoc dy thao hgp dong va cac dieu khoan va dieu kién dwoc
de xuat, bat ctr khi nao c6 thé. Vui long tham khao quy trinh véan hanh tiéu
chuan.

6. Phan tich va danh gia théng tin thu thap dwoc

6.1  Khi hoan tt, ngoai cac tiéu chi khac, tat ca théng tin dwoc dbi chiéu dbi voi
Bén th& ba s& dwoc ngudi quan ly phé duyét ciia Ngwdi yéu cau xem xét
vé tinh day da, chinh x&c va nhét quan véi chu y dac biét dén ban chét va
pham vi dich vu duwoc cung cép, diéu khoan thanh toan va phwong thirc
thanh toan.

6.2 Néu co bat ky chénh léch hodc mau thudn nao véi thdng tin tong thé da doi
chiéu, thi c6 thé can tién hanh nghién ctru thém, bao gom phong van Nguoi
yéu cau va/hoac Bén thi ba.

6.3 Sau khi quéa trinh xem xét hoan tat, ngudi quan ly phé duyét sé danh gia
xem da xac dinh dwoc bat ky DAu hiéu canh bao nao hay khéng. Néu
ngudi quan ly phé duyét cé bat ky nghi ngd nao vé sw ton tai clia Dau hiéu
canh bao, ngudi quan ly phé duyét co thé tham khao y kién cla IGU.

6.4 Nguwoi quan ly phé duyét nén tham khao Bang danh muc cac D4au hiéu
canh bao phd bién nay trong qua trinh hoan thanh danh gia cia minh:

(@) Néu khéng xac dinh dwoc DAu hiéu canh bao nao, Bén th& ba sé
dwoc phan loai la “Xanh luc”; hoac

(b) Néu xac dinh dwoc DAu hiéu canh bao, ngudi quan ly phé duyét sé
bao cao danh gia cia Bén th&r ba cho Trwdng bd phan cé lién quan
dé Trwdng bd phan xac dinh xem Bén thé ba nén dwoc phan loai vao
mérc mau “Hé phach” hay “Dd”, sao cho phu hop cac théng sé dwoc
dwa ra trong cac quy trinh van hanh tiéu chuan can dwoc doc cung
v&i chinh sach nay.

6.5  Xac dinh dwoc DAu hiéu canh bao khéng tw déng déng nghia véi viec S P
Setia bi cAm thué Bén th& ba d6. Tuy nhién, S P Setia khong duoc bd qua
ho&c khong gidi quyét DAu hiéu canh bao. Dé tién hanh kinh doanh v&i Bén
thtr ba, S P Setia sé& thwc hién cac bién phap gidm thiéu rii ro dwoc néu
trong cac quy trinh hoat déng tiéu chuan can dwoc doc clng véi chinh sach
nay, nham phan anh ban chat va mirc dd nghiém trong cta (cac) Dau hiéu
canh bao da xac dinh. Cac Nhan vién chju trach nhiém quan ly quan hé vé&i
Bén th ba ciing can duwoc thdng bao vé cac DAu hiéu canh bao tiém an va
cac budc can thyc hién dé gidm thiéu ching.
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6.6  Sau khi xem xét tat ca cac thong tin va két qua phat hién, dwéi s tham van
cua IGU, ngwdi quan ly phé duyét va Trwdng bd phan lién quan sé dua ra
quyét dinh phan loai Bén tht ba, cing véi cac khuyén nghi vé& nhirtng hanh
déng gidm thiéu can thwe hién, néu cé lién quan:

Phan loai M6 ta Khuyén nghi
xanh luc Thoa thuan dwoc dé xuat co nguy Buwoc phé duyét — co thé
i co tham nhiding thap tien hanh ky ket

thda thuan
C6 thé tién hanh ky két

Théa thuan dwoc dé xuat cd nguy
co tham nhiing & mic vira phai

HG phach VA c6 nhieng hanh déng co thé thoa thuan trong cac
AT S 2 diéu kién cu thé
dwoc thwe hién de giam thieu rui
ro
2 A Ao A, oz Khong dugc phé duyét.
D6 Thoa thuan duoc dé xuat co nguy Khong nén thué Bén

co tham nhiing cao

thir ba

7. Giam thiéu

7.1 Trong trwdng hop Bén thr ba dwoc phan loai vao mau “HS phach” hoac
“Dd”, can phai thwc hién cac hanh dong dé gidm thiéu rdi ro. Cac hanh
dong gidm thiéu tiém nang cé thé duwgc S P Setia xem xét va quy dinh khi
can thiét da dwoc néu ra dwdi day nhung khéng phai toan bd. Cac hanh
dong gidm thiéu sé dwa trén loai va tinh chéat cla cac dau hiéu canh béo
dwoc xac dinh sau qué trinh xem xét Bén th&r ba. Néu khéng thé thwc hién
dwoc hanh ddng nao dé gidm thiéu rdi ro mot cach théa dang, thi Bén thi
ba phai dwoc phan loai la mau “D6” va S P Setia sé khéng thué Bén th& ba
do.

(@) Khi Trwéng bd phan chap thuan, dwéi sy tham van cia IGU, ngudi
quan ly phé duyét va/hodc cac chuyén gia tw van bén ngoai can thuc
hién quéa trinh thAm dinh nang cao, bao gém cac cudc phéng van
va/ho&c cac chuyén tham dia diém tiém nang dbi véi Bén the ba;

(b) Gidithiéu céac tha tuc tai chinh va ké‘toén noi bc}‘ thich hop, chang hap
nhw gidi han tai chinh cda tham quyen va yéu cau bang ching chi tiét
vé cac dich vu do Bén th ba thwc hién;

(c) Dam bao Bén thtr ba co cac chinh sach va tha tuc phu hop dé giai
guyeét cac van de chong hoi 16 va tham nhiing;

(d) Dam phan céac diéu khodn hop déng cu thé vé chéng hdi 16 va tham
nhing dan dén quyén kiém toan, nghia vu cung cap bang chng vé
dich vu dwogc cung cap va viéc cham dit hop dong hoac boi thuwdng
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trong truong hop xay ra sw ¢6 vé tuan thi cac diéu khoan dugc néu
tai phai dwoc dieu chinh cho phu hop véi hgp dong va pham vi tai
phén lién quan;

(e) Lién tuc danh gia trong qua trinh thué tuyén, bao gom cac thong tin
ce‘flp nhat dinh ky vé danh sach hpat dong tham dinh cda Ngudi yéu
cau va Bang cau hoi hoat dong tham dinh cua Bén th ba;

(f)  Bén thi ba tw tiét 16 vé cac vi pham tuan thua co thé xay ra;
(g) bDao tao dinh ky hoac lap lai cho Bén th& ba; va/hoac

(h) Tai danh gia hiéu suat — bao gém nhirng hanh vi kinh doanh cé dao
dlrc va cac tiéu chuan dich vu cia Bén th&r ba — theo dinh ky.

8. Théathuan bang van ban

8.1  Tat ca cac thda thuan voi Bén thir ba phai duoc 1ap van ban truwdc khi bat
dau cong viéc hoac dich vu.

8.2 S P Setia phai dam bao cac thda thuan v&i Bén th&r ba chira cac thong tin:
(@) pham vi dich vu ma Bén thr ba sé& cung cép;
(b) nhiém vu cta Bén th ba;

(c) co cau thu lao, bao gbm co s& tinh hoa héng va/hoac cac diéu khoan
thanh todn cung cép théng tin ré rang vé phuwong thirc thanh toan sé
duwoc thwe hién, vi du, ddi véi cong viéc da hoan thanh dwoc ching
minh bang thanh phdm ban giao hodc méc tién d6 céng viéc da hoan
thanh duwoc xac dinh rd rang;

(d) diéu khodn va diéu kién cta thda thuan; va

(e) cam két cia Bén thir ba ddi v&i tat ca luat phap hién hanh, bao gom
lugt chong hai 16, dwoc theé hién bang ngdn ngi¥/cach trinh bay va bao
dam tuan tha thich hgp trong hop dong.

8.3 Trong trwdng hop S P Setia bi han ché kha nang ap dung céc bién phap
bao vé nghiém ngat theo hcrp déng, it nhat thi S P Setia phai dam bao
truyén dat B6 quy tdc rng x& va Chinh sach chdng héi 16 va tham nhiing
cho Bén th ba.

8.4  Can lwuy rang Danh sach hoat dong tham dinh va Bang cau héi hoat dong
thdm dinh chi la cac céng cu hwdng dan phai “ton tai” xuyén sudt qua trinh
tham gia ctia Bén th(r ba. Néu phat hién mot Dau hiéu canh bao méi trong
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bat ky giai doan nao cla qua trinh thué tuyén, ngudi quan ly phé duyét sé
théng bao cho Truwdng b phan dé xac dinh cac buéc gidm thiéu hoac céac
quyét dinh khac, néu cd, can phai thwc hién ctia Nguwoi quan ly phé duyét
va Trudng bd phan, sau khi tham van IGU.

9. Dao tao va Nhan thiec

9.1  Tatca nhan vién clia S P Setia co lién quan dén qua trinh thué tuyén Bén
th&r ba sé duo’c‘déq tao vé quy gr‘lnh tham dinh Bén th ba va nhirng Dau
hiéu canh bao tiém an can tim kiém.

9.2 Néu ban chwa dwoc ddo tao trong qué trinh nay, nhwng ban tin minh nén
nhan dwoc, vui long lién hé véi Trwdng bd phan cda ban.

9.3  Céc Bén thir ba sé dwoc dao tao vé Chinh sach chong hoi 16 va tham
nhiing cta S P Setia. Néu nhirng thong tin tom tat nhw vay dwoc cung cap,
thi buwéc nay can phai dwoc IGU lap thanh van ban.

10. Thwc hién lap hé so’ vé qua trinh tham dinh tuan tha

10.1 Nguoi yéu cau ngudi quan ly phé duyét va cac Nhan vién khac chiu trach
nhiém vé mdi quan hé véi Bén thé ba sé lap hoé so cac budc duoc tién
hanh trong qua trinh thdm dinh tuan tha vé Bén th ba mét cach hop ly va
c6 hé thdng. Cac ban gbc cé chir ky phai dwoc lwu gitr & mét noi an toan
cla don vj kinh doanh hodc don vj hd trg, con cac ban sao clia tit ca cac
ban gbc da ky sé dworc tai 1én va lwu gitr trén Mang ndi bd cla S P Setia.

10.2 Nhirng tai liéu lam bépg chirng thich hop rat quan trong vi tai lieu nay sé
hoat déng nhv mét ho scyltéi liéu da dwge danh gia, quyét dinh da duwoc
dwa ra va ly do dwa ra quyét dinh do.

11. Qua trinh theo do6i va danh gia lién tuc

11.1  Sau khi Bén thir ba dwoc chap thuan va thué, hanh vi va hiéu suat ctia Bén
thl;P ba sé dwoc don vi kinh doanh hqéc don vi ho tro chju tréch nhiém vé
moi quan hé véi Bén th ba trong sudt thdi gian thué tuyéen tién hanh danh
gia.

11.2 Quy trinh Thdm dinh tuan tha sé& dwoc I&p lai theo chu ky dinh ky, khéng
vuot qua 2 nam dbi véi Bén thir ba dwoc phan loai vao mau “Xanh luc” va
khéng vuwot qua 1 nam déi v&i Bén thé ba dwoc phan loai vao mau “Hé
phach”, cling nhw tai bat ky théi diém nao trong cac chu ky dinh ky dé néu
xuét hién cac mdi lo ngai, hodc DAu hiéu canh bao hodc cac trwdng hop
thay dbi dan dén xuét hién méi hay thay déi rdi ro tuan tht do Bén thir ba
gay ra.
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12. Vi pham chinh sach

12.1  Ban phai d@m bao rang ban da doc, hiéu va tuan tht Chinh sach nay ciing
nhw céc quy trinh hoat déng tiéu chuan c6 lién quan, va ban can tranh thuc
hién béat ky hoat ddng nao c6 thé dan dén hodc &m chi dén hanh vi vi pham
Chinh sach nay hay cac quy trinh hoat déng tiéu chuan.

12.2  Céc khoan héi 16 do bt ky Bén th ba nao thwe hién dich vu cho S P Setia
tang hoac dwa ra dé duy tri hoat ddng kinh doanh (hoac nhan dwoc loi thé
trong cong tac tién hanh kinh doanh) cho S P Setia c6 thé dan dén viéc S P
Setia bi két toi khong ngan ch&n hanh vi héi 16, bat k& S P Setia co biét vé
sy ton tai cta hanh vi hdi 16 d6 hay khéng. Néu ban khéng chac chan vé
mot hanh vi cu thé cé cau thanh héi 16 hay khéng, hodc néu ban cé bat ky
thdc méac nao khac, thi hay cho Trwdng bd phan cla ban hoac IGU biét.

12.3 Ban nén bay té quan ngai vé bt ky trwdng hop xay ra hay nghi ngd cé can
cl nao vé cac hanh vi sai trai hodc vi pham Chinh sach nay trong giai doan
sé&m nhat c6 thé, bang cach bdo cao ngay nhirng trwdng hop hay nghi ngd
d6 bang van ban cho IGU. Vui long tham khdo Chinh sach T6 giac dé duwoc
hwéng dan chi tiét hon. Sau d6, IGU c6 thé dwa cac bao cdo nhw vay 1én
Uy ban Quan ly Rui ro va tham chi cao nhat la H6i ddng quan tri, néu thich
hop.

12.4 Do d6, viéc khdng tuan thd Chinh sach nay c6 thé dan dén céac hinh phat
dan sy hay hinh sy ndng né tly theo hanh vi pham t6i va cé thé bj phat tu
theo luat phap Viét Nam. Trong trwéng hop S P Setia phai chiu b4t ky hinh
phat dan sy hay hinh sy nao nhw phat tién va’hodc dinh chi hoat déng kinh
doanh vi cac hanh vi pham téi cia Nhan vién, S P Setia c6 quyén thuc hién
cac hanh déng hoac bién phap thich hop chéng lai nhitng Nhan vién nhuw
vay néu thdy rang lam nhw vay la phu hop.

12.5 Viéc khéng tuan tha cac diéu khodn cta Chinh sach nay Ia mét hanh vi vi
pham ky luat.

12.6  Tuy thudc vao tw van phap ly, S P Setia sé thdng bao va hop tac day du voi

cac co quan chirc ndng lién quan, trong moi trwdng hop hdi 16 hoac tham
nhing do Bén thir ba hoac Céng chirc thwe hién.

Chinh sach nay dwoc Hoéi déng quén tri thdng qua vao ngay 23/11/2021.
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